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Pandemics and typhoons constitute the two most likely sources of school closures. This plan
articulates expectations for online learning for students and parents in the event of school closures,
thereby mitigating the impact of lost face-to-face (F2F) instructional days.
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Terms % 44 1H]

Learning Management System (LMS) — a system such as Canvas that allows teachers to post course
materials, conduct activities and accept assignments online. As of 2020-21, NCPA uses Canvas.

FIBEHRG(MS) — — NEZITA] DURATIRFE 2 S TRk, A 5158 Rk B A A A8
VeI %2248, 1l Canvas. NCPA 7E 2020-2021 “#4F, f#H Canvas fE NI EH R S50

Student Information System (SIS) — a system that stores student attendance, grades, schedule, and
other school-related data. As of 2020-21, NCPA uses PowerSchool.

ZEERRG (SIS) — —MEfFEEREEN . g, WERU A SR ESHRER
%5t NCPA {E 2020-2021 224, f#iH PowerSchool 1 N5 B R4 .

Microsoft Teams — an instant messaging service included in Office 365 that allows for voice and
video chat, including group calls.

PR Teams — — ML S TERUEK Office 365 BB 2E d RIS @ E 414, AT PASCRE N A —XF—Bk
FH 2 N TIE S SCFAE BV AT 1 .

Synchronous (real time) learning — classes are conducted “live”, with the teacher and students
online at the same time.

Rz (LR #% — RHE EREECE, RIS R AR 2R AT 202 557 2

Asynchronous learning — Teachers and students do not meet at an appointed time. Teachers post
course materials regularly and students complete work at their own pace, submitting it by
instructor-determined deadlines.
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Remote access software — Software that allows IT support personnel to remotely communicate with
a user and control their computer. Such software is used to provide technical support when a user
and technician are in separate locations.
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Scenarios i@ 375t

Circumstances that would result in school closure include inclement weather, disease outbreak,
political unrest, or natural disaster. This plan would be activated in the event of closures lasting for
three or more days.

AT REE A RS IRITE LS : B RA BORRR . BUAEhg U ERBRKE. Ak
HE T AR A R R AT T A AME R = RE= R A BT R 30,

This plan assumes that students have access to the internet for at least part of the day but are not
on campus and do not have VPN access. Students are expected to continue their studies at home.
Teachers are expected to perform their instructional and professional duties from either on- or off-
campus, depending on the nature of the closure.

A5 SRR A RER A — B (Al ] A B MR, BANERE A B 75 R VPN
CREAE M) TG OL T RiEE . ATTRRBNA, KEORAEA R T A M2 gk 820k, i
ZIAS R I B BAT AR, AT H AT . 2T R L B 1 il (EA ] A R B
KBS BT AR R A o

Assumptions iR 1% 2k 1

e During school closure, the overwhelming majority of students will spend the closure at home
or in relatives’ hometowns in mainland China
FARAFURIIA], 40K 2 B 2 A B A KRR B8 4 1 2R b A % & oK P AT I AR
231,

e Students will not have access to VPNs! and cannot reliably access foreign websites and
services during school hours
A BRI AR VPN IRSS T, BARE (R b N DN N4k DL A A
e

e Teachers may be within or out of mainland China and may be spread across many time
zones around the world.
LI PT AL B A AT e e A KR 8 N BB AN, AT REARLEAS [F] I X

e Secondary students benefit from having a regular schedule, consistent ways of accessing
content and activities, and frequent synchronous contact with teachers during virtual school.

! Survey data from the Feb-June 2020 school closure indicated that 40% of surveyed students had VPN access

2020 £ 2 B %) 6 BRI FERFEEIEE =, 40%MZIFFERTY UER VPN RS
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e Secondary students require more time to complete a lesson online compared to the same
lesson delivered in person
WA B A, R SE R S FIRER AN AT S, RS 7 205 S E
07 B A I [A]

e Students have access to a limited range of school materials, especially for specialist courses.
They may not have their instruments, art supplies, or PE equipment available.
PR 2 IA], 2 AR AT DU 2R BOEAM R TR, DGR RS B TR . F AT
RETCVEAT AR . SER I H DA AR E #4458

Activation Procedure & 327

1. The NCPA Senior Leadership Team (SLT) decides to activate virtual learning in consultation
with general manager.
NCPA FHRIEMGE] FR T (BARLAHE) FEEHENTEEETTER.
2. Community is notified via message
SRR I B 77T S IR AL X R
a. Message content
BERNE
i. Bilingual overview of procedures and expectations posted to publicly
accessible webpages.
KU RRAS R 77 G RS N 2 A SR T8 I 2 A 9 T A A o
b. Message delivery
&R KA
i. Deputy principal and registrar notify parents via e-mail, SMS, WeChat Parent
Portal, WeChat public account, and school website
HOTRSK SR AL B T RS AR A RS ERKTT S W
BT LA RCERE S G ok n) AL R ATA S B
ii. Division principals notify student body via Teams, e-mail, Canvas notice, and
PowerSchool alert banner.
SRR KK il 45 Teams “#2E R, Canvas J# %1, PowerSchool Jf %14+
1 048 77 ORI A A AR
3. SLT organizes town halls/assemblies to present information and hold Q&A
FRE R Rl 2 SR R AR ORI BRI AT B
a. SLT and registrar lead parent community session
FRE LR SO AR AR R A KK B 2
b. Division principals and Dir of Ed Tech lead online student assembly
IR B BORE LA LR BN
4. SLT organizes 1-2 inservice days for teachers to prepare

FRE R R AR 1-2 RETEAIZIN, m e il s
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Software ¥4

o Tencent Meeting: Teachers shall use Tencent Meeting to deliver synchronous video lessons.
The Tencent meeting link for each class is on the class’s Canvas page. B5T\£ Y © 2NN 1%
FERBNSIOHTTERRF . BN Canvas T 11,

o LMS: All teachers shall post daily lesson plans and resources to the LMS.

A 22 M 4  H URBRAT S A BTRER AT AE LMS |

e Outlook: Teachers and students will follow the virtual school bell schedule outline in this
document. All course times are listed in students’ and teachers’ Outlook calendars.

LIS A A A 7 S I R B R AR, BT R IREE (A #8441 T~ Outlook H
P

e Teams: In addition to Outlook e-mail, all students and teachers shall install the desktop
Teams app and stay online continuously during the school day.

K& Outlook HBAFAL, FTA A S22 i s5) 75 22 e AN AR Teams BRI T 20 H I E) OR 7
FE2G .

e OneDrive: Students and teachers should use OneDrive to sync the contents of Teams to
their computers. Syncing is more reliable than downloading and uploading files using a web
browser. Users who do not sync can expect performance issues when downloading files
without a VPN in mainland China.

R ] 2 MR8 OneDrive LUK Teams H N 25 AP AR AE 2 Moo,  LUAC 3 BE 48 T %
B BAR SR, RIB DR SN AT SE . AR EORRE X, 5 P KIS [EE, FETG VPN )
THEOUT, R OO AT RE L BE iR

Hardware fifif4
To participate in virtual school, all students require:
S 5mEHY, THPERE:

o Alaptop T2 HfiK
o As astopgap measure, students without a laptop may use a Bluetooth keyboard and
smartphone or tablet to access course content. However, they may not be able to
access all content and activities successfully.
AR CE TR, A AT AT DU R e T LB BOT RS I A B N B AR
TR, A, AT e geToik v inl FirA BN 25 K DhRg.
o Students may use Windows laptops, but the IT department cannot fully support all
problems on Windows laptops.
AR LUE A Windows R, {H 1T #1TRTBETEIE Y Windows i) f 2 4 (R 47 52
o
e A built-in or external webcam
W B A B Ak
e Aninternet connection

[RESESEA
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e |IT department provides technical support via helpdesk@ncpachina.org and via Tencent
Meeting at https://go.ncpachina.org/itsupport, M-F, 8:00am-4:30pm. 7 R EB [ ISR A
X, mFhE, TEPR—IELHAF L8 00 2 16:30 BT KX
helpdesk@ncpachina.org , =B NMINAE, 155 7 https://go.ncpachina.org/itsupport

e Dean of Students and counselors follow up on student progress and areas of concern.
T FAT T IR BRI 2 A B i B 75 B S I T

e  Office staff continue working on-site or remotely from 8am to 4:30pm
ANV 8: 00 £ 16:30 {RFEFHIIA B FE RS o

e Division principals supervise instruction by reviewing course material in the LMS and
observing remote instruction via Tencent Meeting.

TR E I A & LMS L A URAE A A S TR Az R R DL B

School Calendar #& JJj
Virtual school days count as instructional days.

wREAE ERHT AR EEEH .

Bell Schedule 118 Hf£ 3%

Most online courses, such as graduate-level courses, operate on a weekly schedule where the
instructor posts new materials and assignments each week but does not offer frequent synchronous
sessions. Given that NCPA’s student population is used to a two-day rotation and that the plan
assumes that students 1) benefit from regular synchronous contact with teachers, and 2) are mostly
located in the China Standard Time zone, virtual school will follow the bell schedule shown in .

Table 1

Virtual School Bell Schedule

Day Monday Tuesday Wednesday Thursday Friday

Dept. Weekly: 7:45-

Mtng 8:00

Advisory  Asregularly As regularly As regularly As regularly As regularly

or Office  scheduled scheduled scheduled scheduled scheduled

Hours

Classes Regular Day 1/2 Regular 1/2 Regular 1/2 Regular 1/2 Regular 1/2
rotation Day rotation Day Rotation Day Rotation Day Rotation

Office As regularly As regularly As regularly As regularly

Hours scheduled scheduled scheduled scheduled

*Notes: Counseling appointments may happen any day by appointment
**Special Notes

1. G7-9 SEL Support will be provided during the second half of the HPE blocks. Counselors,
Dean of Students, and Principals will request check-ins with students the last 40 minutes as
needed.

2. Additional G9 SEL support will be provided during Music 9 music periods. Counselors, Dean
of Students, and Principals will request check-ins with students for the last 40 minutes as
needed.
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Further student support comes from the continuation of advisory and in regular weekly divisional (or
whole school) virtual assemblies conducted on Tencent Meeting (or the school-determined
alterative platform).

Office Hours ¥R )5 T 4= & 5e i 8]

During virtual school, teachers continue to provide office hours as per the normal office hours
schedule—mornings and afternoons. Office hours are by appointment, and teachers shall
communicate to students the system used to sign up for office hours. Students can click a link on the
Canvas home page of their course to make an office hours appointment.

FEMIZE 2 S W], FOMAI4kse SR —FF, IREREHS, OFFE LT, RSN
LWL, ZITIROZ A AR E A IR PR e 5. 2242 m] LUl fidy Canvas 3 TUEERIEAT
EO

Faculty Collaboration Z{M&1F

Courses which include multiple sections taught by different teachers will continue to be co-planned
and utilize common summative assessments. Students will continue to have access to EAL support
through the co-teaching model and/or courses planned with access to an EAL coach. Students and
parents will continue to have translation support via the teaching and instructional assistants in the
virtual classroom environment and/or for communication between home and school.

EIM R EHAZ IR e TR EUR, SR 2 2 ITAE AN R e 8] B Al — R, b 4k s 3t ]
EAER I AR RS S PRI . 2 AR SRkl EAL 22 T Rl 20 A U /B EAL 2Z )T
B IR AT EAL 2N, AAEMF K SRS HEE BRSO GRRE 3 ]
M/BEER S FEERASHRTD

Curriculum BRFE
Performance-based Courses DL 52 A=t i PR FE

When possible, steps will be put in place to facilitate students continuing to have access to
instructional materials for performance-based courses. For instance, during high-risk periods
students will be asked to take musical instruments home with them over the holidays and parents
will be provided with a basic list of art supplies students need to have access to at home (drawing
paper, pencils, erasers, colored pencils).

FERTRERITE LT, 20 2 R it DA S 27 AE BE 4k 2R 3K 15 DL S O HEA 1 URAE I 2O AR, 151
W, FEE RN, 2 A e BORAE BT R B R, AR K SIS — i FE AR 1) 36
A MERUMEEAERMH (E4R. 872, B Ba%) .

Given the nature of virtual learning, though, performance-based courses may move to a more

theoretical examination of their content in the online environment with less emphasis on
performance.

R TERBRACA AT R, CASEBON IR R URAE AT RE LR B2 S WA AT SRR AL 5
B BRI S BRI K
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Instructional Delivery 24515

Student and teacher surveys and informal feedback from February to April 2020 indicated that
synchronous instruction was the most satisfying component of virtual school. Live teacher-student
interactions helped students stay engaged with course activities and stay organized with course
assignments. Parents also expected that virtual school would include a live teacher. Teachers
reported satisfaction when conducting video calls with students.

SFAEMBINHK — 43 95T 2020 4 2 A 2 4 AR FE s R RoR, SINELHE 2T
PR R N R . I 5 5 A B S (R 4R LA W] LA B 2 AR T A 2 5 R R TR B
AN S B FE IR B AR AL . KA IR A Bm R e e B I SE AR 4G . 2Tt S 15t
15 2 A AT AN U I R

Instruction during virtual school should adhere to the following guidelines. The teacher(s):

REACA I, 2RI PR <5

e Provides at least 20 minutes of synchronous whole-group instruction via Tencent Meeting
during each lesson. This instruction may be a greeting and summary of the day’s lesson, a
clarification or re-teaching of materials from a previous lesson, a lecture or skill
demonstration, a check-in about students’ social-emotional state, a small-group activity
using breakout rooms, or other activity relevant to students’ academic and social-emotional
needs.

LIRS R 75 Bl A (R R B AR AT $R A2 D 20 J3 B A BE
[FPHR . IX AT B AH B I fig St 2 R URFR B e, X b — R P25 I A i BH Bl
PR, PHREEREER, XA ARSI BORAS I 1, R A i o 4T e ThRe
kAR BAT NGB, B 5 2 A P 2 AR R S 15 R TR SRAH SR 5 3

o Reason and Recommendation Ji [ A1 43 %:

These 20 minute check-ins for attendance are crucial to give students a sense of
normalcy in a world that may seem unnormal. As reported by the California
Department of Education: “Leading with social and emotional learning (SEL) is
essential not only because children need social and emotional support as they, like
the adults around them, navigate the unprecedented challenges of alternative
learning contexts, but because SEL helps students access academic content through
building essential self-management skills, resilience, and connections.”

FEVRE AL 20 0 BioRIEATIR S, A BT ik e — B A 5 1 21
HEORFFIUE 0L, RAFFEER. EWiiNEE SN — ket XFH
AR AE R 2] (SEL) JEAT 51 a2 L AF D), AU D4 ARAT]
JE L PR BN — i AL SN SR, DA HE - 2 S BB iy SR (10 (1) /i
FRARAG WP, T EP g SEL i 7 B2 AR A @ b 0 B IR B, HUITRI ik
KARERRT], IMATE IR RN

e Prioritizes key standards and learning /.5 1Y < B bR vHE A 22 > -
o anning a lesson for each day the class meets fR¥EIR & Sk iH 1781R Setting

deadlines that account for the fact that students take longer to complete work
online compared to in-person class, and that students have a flex day on
Wednesdays to do schoolwork.
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o Recognizing that students need the ability to maintain a balance between off-line,
personal time and school work.
IR B2 A 5 B B P 4R AN NI TR R4 R AR

e Includes all course content and announcements in the LMS, and plans lessons that do not
require students to have access to a VPN.
£ LMS BT A RFENEAIEED, FErHRIE A T2 VPN M EE T iR 0 PR AR .

e Teachers should minimize their use of videos. If a teacher is using a video, they must use a

video shorter than 5 minutes and 20MB in size, to account for students’ poor internet
connections and adolescent attention spans. Teachers can break up larger videos and use
software like Handbrake to reduce video file size.
FOMAT TN %S Bl AT AT, i SR — i 75 ZAE A, I A AbA TR A — AN
It 5 4rE, 20MB BRI, BFA RN S LT Re AN, HF ST H D FE R R 15
FE, PR AR AN KRR I E 5 408 A, R/NANEE IS 20MB (A3, 2 T m] LA
I A I Handbrake,  AEAARIT i B LA RIS, AE o0 RN

e Accepts all assignment submissions in the LMS
FAE LMS E T A FRZZ AL

e Plans and implements input, intake and output activities as part of each lesson.

FERF IR EHER IR, FIIR ISR IS SR N B 0 — 8 73

Input Fi A

Teachers may provide text, audio, video, and/or image materials as input. As in face-to-face school,
great care should be paid to ensuring input is comprehensible. Teachers should upload all materials
to the LMS or another online location accessible on the mainland Chinese internet.

EIMFRERARBOCA, BT, U, M/ A RPRME VRN, IR SRR, 2 iR 2
B PRIZ LG N A2 REVE BRI, RIS NZ0RE T AR B A% 31 LS B A rb [ OB L) AT
Vil )2 BT E

Intake IR ML UL

Intake provides opportunities for students to process the input. Activities using technology may be
helpful for keeping students connected to the class. Teachers may choose to use a variety of tools
and activities.

SRR A AL AR AR, N HREEOR, T DA B2 A IR B R E D) 50
B, IR PLERAE )2 B RS S

Output (including Assessment) #iitH CELEE/EML)

Output requires students to produce. Output is often formative but also includes summative

N

assessment.
W ESRAEE T, W E IR RS A, AR ST

Teachers will continue to give summative assessments during virtual school. Teachers collect
assignments using the LMS or during live calls with students.

REHCA NN, B rass AT B S ETE . 2l LMS Bl 7E AU 3% 391 TR) i
£ SRS
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Students will continue to be held accountable for their learning through formative and summative
assessments with both types of feedback continuing to be available to students and parents in
PowerSchool.

A4 TR EIE I SE U AR PSS PR AT B C RIS 5, X PRI PR R R R
HRERFEEAE PowerSchool EEEHT, iEFAMEFK T AEN.

Consequences and procedures related to academic dishonesty continue to be in place during virtual
school and can be found in the Student Parent Handbook (MS- pg. 22 and HS- pg. 23).

SRS LR BCF I 4 Re AR R O B e SRR BERE /e, AT DAAE (R K2EAEFMY k3
BARNZS (W)H-22 51 F Zd-23 i)

Attendance %% i

Students are required to be online and in communication with their teacher(s) for the entire block
during which their course is scheduled (as per the virtual school bell schedule). As part of this
expectation, students must be logged into and participate in the live portion of the lesson hosted on
Tencent Meeting, using their real English and Chinese name. To check student attendance, teachers
will ask students to respond to a bellringer activity and an exit ticket at the end of the instructional
block. Teachers may further require that students be visible in a live camera feed throughout the live
lesson.

FERUE URRER I (B P, 2242 N PRAE 200 5 HZ AT S (U R A AR R
) o FEWAGFIFHS 5B BT (B A RR P BRI EEARRI Y, R
I 7 B I LSS A SC ik ¥ . 9 T TS, BT BORF AT BT ORI R I it
AT I8l B2 B AR PR SR IR A 5 . BITAITA] B it — D ER 2 A TE ELAR IR T T R 3%
%k

Teachers will take attendance during each instructional block and record the attendance. The
school’s attendance policy will not be suspended during online learning (see Student Parent
Handbook for details). Parents will have access to their child’s attendance record via the WeChat
Parent Portal, as during the regular school year.

CIMER T IRA AT S AR BB E L. EREBFME, EZREEFHECRASEE GERL
CEAEFEFM) O » MIEFEFE—F, FKITUEIMERKITEREZENFHILR.

Communication Y4

Parent Communication ZX %14 i
Parent communication will continue in much the same format as it does during face-to-face school
with alternations in Table 2.

FIE 2 6] A 38 T 2O 2 JE 8 2 R TN TR 7A@ T 2, andkh 2 Fm o
Table 2
Parent Communication

Audience/purpose Communication medium
Prospective parents WeChat subscription account
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General announcements for current parents WeChat Parent Portal
E-mail
Parent-teacher/counselor/principal meetings Tencent Meeting
Student concern calls to parents by main office Phone or Tencent Meeting
Parent workshops Tencent Meeting
="tk 2
e alapii]
SEVAELD) VR
HEXRK WME AT
RS AR R KA MEFRKITH
H -
KGN/ SR Z TR 42 i AL
E2TNYNEL DU A E GIE SIS FEL 138 / s AL
FKTAEY; i ARSI

Division principals shall publish one newsletter per week for MS and for HS on the parent portal.
I KRR S AE R T T R W R R s R R A — B KK AE

Student Communication 47418

Students must respond to teacher emails and Teams messages within 24 hours. Students must check
Canvas every period. Students must make appointments to see teachers for office hours, and must
not miss their appointments. Students may get help:

e For their classes by contacting their teacher via e-mail or Teams, or by scheduling an office
hours appointment.

e For social-emotional issues by contacting their counselor via e-mail or Teams, or by
scheduling an appointment.
e For other issues by contacting their principal.

AR AL 24 /NI NI MR AFEGE Teams. - AA AU — 1 IREH Canvas. FAAT]
WAL A REAE RS i, TR AREBED . A0 TAT e 23 1)

o MMEATZINIEE: HERLMEAEA Teams, THLAITRIEHS
o OVEEFEEGIEL: WAL Teams 5 FIHACH, S TRLH A A 7]
o JLABAEE: BERAREK

Social-Emotional Support #4215 S FF
For Students &%} 274

The counseling department will continue to provide individual student support based on student
requests and referrals from faculty and staff.

SPI AR 2 Ak SR 2 A 1 75 SR DA B0 R TR S5t s A SR i — 3 — I 53
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Advisors or counselors will schedule 5-10 minutes each week to check in individually with advisees
about their social-emotional health. Such check-ins may be scheduled during office hours or at other
times.

ﬂ UREINEE PR 2 AR 2 5-10 7080 i) — X — M A B A R 2l 1 A R P) 1 A
REAE PR 2 BN TB]2EAT

Academic Support AR HF

Students have a harder time keeping up with schoolwork during virtual school compared to in-
person school. NCPA has adopted specialized student support procedures for virtual school.
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Tech Support £ AR HF

Students may request technical help from the IT department by emailing helpdesk@ncpachina.org
or via Tencent Meeting (https://go.ncpachina.org/itsupport), M-F, 8:00am-4:30pm.
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Child Protection 5 /b4 )L & -3

The child protection policy remains in effect. This policy includes guidelines for interacting with
students via e-mail, chat, and live video calls which teachers should pay particular attention to
during virtual school.

S LR KRS R RS TR, S e, IR
IEH&*H%% HIEER R, Z IR 2 E AT e B v




